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‘Life’s most urgent question is: what are you doing for others?”

Martin Luther King Jr.
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Principles and Standards for Independent Advocacy and the Code of 

Practice for Independent Advocacy ‘Good Practice Working Group’ that 

These guidelines work alongside the Principles and Standards and Code of 

Practice for Independent Advocacy. They have been written to apply to all 

types of advocacy. Throughout Scotland advocacy organisations share the 

can be found in the Code of Practice for Independent Advocacy. 

The Principles and Standards for Independent Advocacy

Advocacy is about safeguarding people who are vulnerable and 

stating their wishes and desires. 

The Mental Health (Care & Treatment) (Scotland) Act 2003 Code of Practice 

states: 

“ Where a patient has a degree of incapacity, or cannot for any reason 

clearly say whether or not they would like an independent advocate, 

an MHO/hospital managers/appropriate person should consider how 

an independent advocate may be involved… The right of access to 

independent advocacy is for each patient and is not limited only to those 

who are best able to articulate their needs.”

Non-Instructed Advocacy  

Guidelines
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“ Non-instructed advocacy is… taking a$rmative action with or on 

behalf of a person who is unable to give a clear indication of their views 

or wishes in a speci%c situation. The non-instructed advocate seeks 

to uphold the person’s rights; ensure fair and equal treatment and 

access to services; and make certain that decisions are taken with due 

consideration for their unique preferences and perspectives.”  

(Henderson, 2006)

The spirit and principles of the Adults with Incapacity (Scotland) Act 2000 

general principles on which the Act is based are that:

 

In instructed advocacy an advocate agrees an agenda with the advocacy 

partner and represents the partner’s views and wishes or supports the 

partner’s life, if appropriate, and ensure the partner’s rights are upheld. The 

advocate should be aware of relevant legislation and ensure that service 

providers follow such legislation. Advocates will not give professional 

Psychiatrists and other health and social care professionals.

and building a picture of the partner’s life, likes and dislikes.
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choices as far as is possible.

followed.

will have a safeguarding role, ensuring that the partner’s rights are upheld.

In a situation where an advocate does not have the opportunity to spend 

that the person is receiving appropriate services and support. The 

advocate needs to consider how the partner would feel in the situation, 

The advocate should also encourage service providers to appreciate how 

In general an advocate would expect to represent the partner’s views to 

instructed advocacy considers the following question:

‘ How can we (advocates) best advocate for people who cannot tell us 

clearly what they want or need?’
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questions, by observing the advocacy partner and by trying to "nd the 

to speak up for the partner. 

Muriel Mowat 

Research and Quality O$cer, 2009

“ [Non-instructed advocacy is] where an advocate 

represents what he or she feels a person’s wishes 

would be, if they were able to express them.”

Mind
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How to use these Guidelines

Principles and Standards of independent advocacy.

independent advocacy.

Principle 1: Independent advocacy puts the people who use it %rst

Principle 2: Independent advocacy is accountable

Principle 3:  Independent advocacy is as free as it can be from con#icts  

of interest

Principle 4: Independent advocacy is accessible

Principles are the core beliefs about independent advocacy. These are the 

ideas that guide everything that advocates and advocacy organisations do.

Standards

Indicators

Each Principle is divided into sections covering the related Standards. 

For all these Standards there are sets of indicators for advocates. These 

Code of Practice for Independent Advocacy which should 

also be considered. Indicators for organisations can be found in the Code of 

Practice for Independent Advocacy.
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Advocacy Examples

Example 1 

support. During the week she attends a day centre, travelling there and 

although Beth cannot tell people about what she is feeling, she shows 

her feelings in other ways. When she is relaxed and with people she likes 

often cries and her behaviour can appear to be aggressive.

she is worried about change. Adita believes that, in this situation, Beth 

that Adita should think about how the new resident feels. Adita explains 

that, as Beth’s advocate, Beth’s feelings and wishes are her only concern in 

this situation.

arranged in two weeks. 

Adita feels that the two other residents of the house should have their own 

project.
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Example 2

clearly. John’s wife died 6 years ago. He has no children, and no surviving 

siblings.

looks quite anxious.

previously, to ask about John’s sleeping pattern while he lived there. 

sought for John, because he and the other resident spent their days apart 

knows that it was John’s past

behaviour indicates that this is his present wish as well. She relays this to 
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Example 3
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Advocates must: 

a

and build a picture of the partner’s life, likes and dislikes. 

b

others in that person’s life where the advocacy partner has severe 

c

d Not let their personal opinions, choices and values interfere with any 

should be aware of their own prejudices.

Independent advocacy puts 

the people who use it first

Principle 1

✓ Standard 1.1
Independent advocacy is directed by the needs, interests, views 

and wishes of the people who use it



SIAA Non-Instructed Advocacy Guidelines, 2009 13

P
rin

cip
le

 1

✓ Standard 1.2
Independent advocacy helps people to have control over their 

lives and to be fully involved in decisions which a"ect them

Principle 1: Independent advocacy puts the people who use it "rst

Advocates must: 

a

b Ensure that account is taken of their partner’s likes and dislikes when 
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Principle 1: Independent advocacy puts the people who use it "rst

Advocates must:

a

b

c Know how to apply the law to what they do.

d Act within the law.

e

f Ensure that their partner’s rights are respected.

g Ask the appropriate people to explain why an action is being taken.

h Know the relevance of the law and policy, what their advocacy 

✓ Standard 1.3
Independent advocacy tries to make sure that people’s 

rights are protected
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Principle 1: Independent advocacy puts the people who use it "rst

Advocates must:

a Always treat their advocacy partner with dignity and respect.

b Not be unduly in#uenced by views and wishes of signi"cant others in 

their advocacy partner’s life.

c

d Always show their partner in a positive and respectful way.

✓ Standard 1.4
Independent advocacy values the people who use it  

and always treats people with dignity and respect
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Principle 1: Independent advocacy puts the people who use it "rst

Advocates’ examples:

Example 1 

1.1 – indicators a and b 1.2 – indicators a and b 

1.3 – indicators f and g 1.4 – indicators a, c and d

Example 2

1.1 – indicators a, c and d 1.2 – indicators a and b 

1.3 – indicator g  1.4 – indicator c

Example 3 

1.1 – indicators a, c and d 1.2 – indicators a and b 

1.3 – indicators f and g 1.4 – indicator c

choices in the future.
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Advocates must: 

a Be accountable to their partner and the independent advocacy 

organisation.

b Ensure that they work according to any known past values and wishes 

c

appropriate. 

d Ensure that they work according to relevant legislation.

e

their advocacy partner’s rights.

Independent advocacy 

is accountable

Principle 2

✓ Standard 2.1
Independent advocacy is accountable to the people who use it
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✓ Standard 2.2
Independent advocacy is accountable under the law

Principle 2: Independent advocacy is accountable

Advocates must: 

a

b Know what the organisation’s policies and procedures are and act on 

c Ensure that they have regular, appropriate support and supervision 
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✓ Standard 2.3
Independent advocacy is e"ectively managed

Principle 2: Independent advocacy is accountable

Advocates must: 

a Act within the Principles and Standards for Independent Advocacy and 

Code of Practice and the policies and procedures of the organisation.

b Be aware of who the organisation is funded to provide advocacy for.

c Be clear on what their role and responsibilities are and the role and 
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Advocates’ examples:

Example 1 

2.1 – indicators a, c and d

Adita does the best she can to ensure that she is voicing Beth’s wishes and 

feelings as far as possible and understands that she is accountable to Beth. 

Example 2

2.1 – indicators a, c and d

Lucy has considered John’s past wishes in his request on entering the 

Example 3 

2.1 – indicators b, c and e

Principle 2: Independent advocacy is accountable
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Advocates must:

a

organisation and the organisation’s policies and procedures.

b Be clear about their role as an advocate and where their responsibilities 

lie, including the boundaries of relationships with people other than 

their advocacy partner.

c

try to in#uence their partner’s wishes on behalf of the service provider.

Independent advocacy is as free as  

it can be from conflicts of interest

Principle 3

✓ Standard 3.1
Independent advocacy cannot be controlled by a service provider
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Advocates must:

a Be clear about their role and responsibilities.

b Follow the organisation’s policies and procedures and the Code of 

Practice for Independent Advocacy.

c Only act within the boundaries of their role descriptions and those of 

the organisation.

d

they are being asked to do.

✓ Standard 3.2
Independent advocacy and promoting independent advocacy 

are the only things that independent advocacy organisations do

Principle 3:  

of interest
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Advocates must:

a

connected professionally or personally to their advocacy partner 

and be conscious of the possible consequences of entering into 

b Be aware of the boundaries set by the organisation and what will 

happen if these boundaries are not upheld.

c Declare any potential con#ict of interest to the organisation and, if 

✓ Standard 3.3
Independent advocacy looks out for and minimises con#icts  

of interest

Principle 3:  

of interest
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Advocates’ example:

Example 1 

3.1 – indicator b  3.2 – indicators a and b

not for other residents. She knows that she could not advocate for the 

other residents as that would be a con#ict of interest. She refers the other 

Principle 3:  

of interest
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Advocates must:

a Support their advocacy partner whatever the person’s abilities, skills 

and life experiences.

b

partnerships.

c Ful"l their role within all the policies and procedures of the 

organisation.

d Be clear that advocacy is free to the people that use it.

e

their work.

✓ Standard 4.1
Independent advocacy reaches out to the widest possible range 

of people, regardless of ability or life circumstances

Independent advocacy 

is accessible

Principle 4
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Advocates’ examples:

Example 1 

4.1 – indicators a and e

lot about Beth’s likes and dislikes which helps her when advocating for 

Beth. By referring the other residents of the house Adita is ensuring that 

Example 2

4.1 – indicator a

her to understand possible reasons for John’s unhappiness. 

Principle 4: Independent advocacy is accessible
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Appendix 1 — Advocacy is, advocacy is not

Advocacy is...

their side. 

getting what they want.

their behalf if they want you to.
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Advocacy is not...

are advocating for.

asks you to do.
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Appendix 2 — Glossary 

Advocate 

to increase con"dence and assertiveness so that people can start 

Advocacy

The process of standing alongside another, speaking on behalf of 

stand up to injustice. 

Advocacy partner

Capacity

Commissioner

fund advocacy.

Community of interest

The group of people that the advocacy organisation has been set up 

health issues.
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Con"ict of interest 

organisation to also work in the local psychiatric hospital, because this 

Dementia

behaviour.

Discriminatory practices

Anything that an organisation or individual does that directly or 

group of people. 

Diversity

Equal opportunities

disability, age, sexual orientation, language, social origin or other 

political opinions.

Financial guardian

A guardian appointed by the court with property and/or "nancial 
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Funding contract

organisation receives, which geographical areas will be covered, who 

the advocacy is for and how long the funding is for. (Also see Service 

Independent advocacy organisation 

Advocacy organisation that is structurally, "nancially and 

Structurally — an independent advocacy organisation is a separate 

Board of Directors. Everyone involved in the organisation recognises that 

Financially — an independent advocacy organisation has its own 

source of funding that does not cause any con#icts of interest and that 

Psychologically — Everyone involved in the organisation knows that 

independence is vital.

Safeguard

Ensuring that people’s rights are protected.

Service Level Agreement 

receive, which geographical areas will be covered, who the advocacy is 

for and how long the funding is for. 

Service provider 

A person or organisation involved in giving support or care services to 

an individual.
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 Service User 

Support and supervision 

organisation. Supervision should be a positive experience for all and 

should take place regularly. 


